
ORDINANCE NO   9955     (NEW SERIES) 
 

AN ORDINANCE AMENDING THE COMPENSATION ORDINANCE  
ESTABLISHING CLASSIFICATIONS, CHARACTERISTICS AND COMPENSATION. 

 
The Board of Supervisors of the County of San Diego ordains as follows: 

 
 Section 1.  Appendix One of the Compensation Ordinance is hereby amended by establishing the following 
classification and compensation effective October 24, 2008: 

 
Class 
No. 

Step 1 
Hrly 
Biwkly 

Step 2 
Hrly 
Biwkly 

Step 3 
Hrly 
Biwkly 

Step 4 
Hrly 
Biwkly

Step 5 
Hrly 
Biwkly

Approx  Annual Salary 
Minimum    Maximum 

Vari 
Entry

 
O/T 

Rep 
Stat 

Bene Plan 
Bene Prog 

      
000232 Asst Treasurer-Tax Collector    
      
 68.41 87.17 $142,292.80 - $181,313.60 Y X NE UCL
 5472.80 6973.60    
      
002398  Web/Video Specialist    
      
 25.79 27.08 28.43 29.85 31.34 $53,643.20 - $65,187.20 Y N PR NMG
 2063.20 2166.40 2274.40 2388.00 2507.20    
     
002441 Human Resources Support Supervisor    
       
 20.29 29.45  $41,787.20 - $61,256.00 Y N CE CNM
 1607.20 2356.00    
     
002617 Supv Procurement & Contracting Officer    
      
 38.15 40.06 42.06 44.16 46.37 $79,352.00 - $96,449.60 Y N MM NMG
 3052.00 3204.80 3364.80 3532.80 3709.60    
      
     

 
 

Section 2.  Appendix One of the Compensation Ordinance is hereby amended by amending compensation for the 
following job codes/classifications effective September 26, 2008: 
Class 
No. 

Step 1 
Hrly 
Biwkly 

Step 2 
Hrly 
Biwkly 

Step 3 
Hrly 
Biwkly 

Step 4 
Hrly 
Biwkly

Step 5 
Hrly 
Biwkly

Step 6 
Hrly 
Biwkly

Step 7 
Hrly 
Biwkly

Step 8 
Hrly 
Biwkly 

Approx  Annual Salary 
Minimum    Maximum 

      
000735 Park Attendant (Seasonal)  
      
 10.03 10.53 11.06 11.61 12.19 $20,862.40 - $25,355.20
 802.40 842.40 884.80 928.80 975.20  
      
002321 Claims Representative I 
      
 18.26 26.77   $37,980.80 - $55,681.60
 1460.80 2141.60   
     
      



Section 2.  Appendix One of the Compensation Ordinance is hereby amended by amending compensation for the 
following job codes/classifications effective September 26, 2008: 
Class 
No. 

Step 1 
Hrly 
Biwkly 

Step 2 
Hrly 
Biwkly 

Step 3 
Hrly 
Biwkly 

Step 4 
Hrly 
Biwkly

Step 5 
Hrly 
Biwkly

Step 6 
Hrly 
Biwkly

Step 7 
Hrly 
Biwkly

Step 8 
Hrly 
Biwkly 

Approx  Annual Salary 
Minimum    Maximum 

002322 Claims Aide 
     
 14.07 21.67   $29,265.60 - $45,073.60
 1125.60 1733.60   
     
002327 Claims Representative II  
     
 25.68 36.06   $53,414.40 - $75,004.80
 2054.40 2884.80   
     
007539 Construction & Svces Wkr III 
     
 17.36 18.23 19.14 20.10 21.11  $36,108.80 - $43,908.80
 1388.80 1458.40 1531.20 1608.00 1688.80  
     
007540 Construction & Svces Wkr II 
     
 14.93 15.68 16.46 17.28 18.14  $31,054.40 - $37,731.20
 1194.40 1254.40 1316.80 1382.40 1451.20  
  

 
 

Section 3.  Appendix One of the Compensation Ordinance is hereby amended by retitling the following job codes/ 
classifications effective October 24, 2008: 
 
 Class No. Class Title 
   
From: 007540 Construction & Svces Wkr II
To: 007540 Construction  & Svces Wkr
   
From: 007539 Construction & Svces Wkr III
To: 007539 Sr Construction  & Svces Wkr 
   

 
 

Section 4.  Appendix One of the Compensation Ordinance is hereby amended by deleting the following job codes/ 
classifications effective October 24, 2008: 
 
Class No. Class Title  
   
007539 Construction & Svces Wkr I
   

 
 

Section 5.   Subsection (c) of 1.6.2 of the Compensation Ordinance is hereby amended to read as 
follows:  

 
SECTION 1.6.2:  OVERTIME AND FLSA/NON-FLSA COMPENSATORY TIME. 
 

(c) Work Hours Required Before Overtime is Accrued.  
 



 
Work Period Hours Required Before Overtime is Accrued 

 
 
Union Code 

 
O/T 
Code 

 
Reg Work 

Period 

 
Full-Time 
Employee 

Permanent 
Part-Time 
Employee 

 
O/T Earned at: 

Days Hours Wk 1 Wk 2 Wk 1 Wk 2 
CEM, MA, PR, MM E 14 80 80 80 1.0 after 80 hours
SM (7K Exempt) E 14 85 85 85 1.0 after 85 hours
AE, CE, CEM, CL, 
CM, CR, FS, HS, MA, 
MM, PR, PS, RN, SS, 
SW 

 
N 

 
7 

 
40 

 
40 

 
40 

 
40 

 
40 

 
1.5 after 40 hours 

PS classes: 5726, 
5727, 5728, 5729 
(Public Assistance 
Investigator Trainee, I, 
II and Supervisor) 

 
N 

 
14 

 
80 

 
80 

 
80 

 
1.5 after 80 hours 

7J Exempt employees 
(San Diego County 
Psychiatric Hospital) 

 
N 

 
14 

 
80 

 
80 

 
80 

 
1.5 for any hours worked 
over 8 hours in a day. 

 
PO, SO (7K Exempt) 

 
N 

 
14

 
80/84

 
80/84

 
80/84 

1.0 after 80 hours, then  
1.5 after 84 hours.

 
DI, DM (7K Exempt) 

 
N 

 
14

 
80

 
80

 
80 

1.0 after 80,  then  
1.5 after 85 hours.

DS (7K Exempt) N 14 85 85 85 1.5 after 85 hours 

AM, AS, CEM, CC, 
CS, DA, EM, NA, 
NE, NM, NS, PD, 
PM, UM 

 
X 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
Not Eligible for Overtime 

 
 

Section 6.   Section of 3.6.17 of the Compensation Ordinance is hereby amended to read as 
follows:  

 
SECTION 3.6.17:  CHARTER/STATUTE AUTHORIZED STAFF TO ELECTED OFFICIALS AND 
BOARDS.  For the following classes, compensation shall be at or within the biweekly rate range 
established for the class in Appendix One.  Employees shall be paid an amount set by the appointing 
authority and the level of such pay shall be based on the appointee's education, experience and the quality 
and quantity of work to be performed.  After appointment, all pay adjustments by the appointing authority 
shall be prospective only. 
 

Class No. 
 

Title Rep Stat 

0210 Assistant Assessor/Recorder/County Clerk NE
0211 Chief Deputy Administrative Services NE
0212 Chief Deputy Valuation NE
0215 Retirement CEO NE
0230 Chief Deputy Systems NE
0231 Special Assistant, Treasurer/Tax Collector NE
0232 Asst Treasurer-Tax Collector NE
0240 Assistant District Attorney NE
0245 Chief Deputy District Attorney NE
0249 Special Assistant, County Assessor NM



Class No. 
 

Title Rep Stat 

0250 Chief Deputy Recorder/County Clerk NE
0260 Undersheriff NE
0262 Director, Sheriff’s Management Services NE
0264 Sheriff’s Human Resources Administrator NE
0265 Assistant Sheriff NE
0270 Chief Deputy County Tax Collector NE
0280 Chief Deputy County Treasurer NE
0284 Retirement Assistant Chief Investment Officer NA
0286 Investment Officer NA
0287 Retirement Asst Administrator NA
0288 Chief Investment Officer NA
0289 Retirement Chief Investment Officer NE
0330 Victim/Witness Program Director NA
0332 Deputy Chief Investigator NE
0337 Public Affairs Officer, District Attorney NA
0342 Special Investigator (DA) NE
0343 Special Assistant (DA) NE
0344 Chief Investigator NE
0345 Assistant Chief Investigator NE
0346 Confidential Secretary NM
0362 Special Investigator (Sheriff) NA
0372 Legislative Assistant I (Board of Supervisors) NS
0373 Legislative Assistant II (Board of Supervisors) NA
0374 Chief of Staff (Board of Supervisors) NA
0375 Special Investigator (Citizens Review Board) NA
0950 District Attorney Legal Operations Administrator NA
2258 Information Technology Director, D.A. NE 
2259 Chief, District Attorney Administrative Officer NE 
 
 
Section 7.   Subsection (d) (3) of 4.2.6 of the Compensation Ordinance is hereby amended to read 

as follows: 
 
SECTION 4.2.6:  MILITARY LEAVE. 
 

(d)        Anti-Terrorist Campaign Leave Provisions. 
 

(3) Duration.  This leave is provided as temporary relief from financial hardship due to 
loss of pay and benefits for employees on active military duty as a direct result of the 
September 11, 2001 attacks on the World Trade Center and Pentagon.  This paid 
leave shall cease on the date the employee officially is released from the active 
military duty or on December 31, 2010 whichever occurs earlier. 

 
 

Section 8.   Section 4.2.24 of the Compensation Ordinance is hereby repealed: 
 

Section 4.2.24:   FIRESTORM 2007 EMPLOYEE LEAVE. 
 
 

Section 9.   Subsection (b) of 4.3.11 of the Compensation Ordinance is hereby amended to read as 
follows: 

 



SECTION 4.3.11: VOLUNTARY TIME OFF.   
  

(c) Eligibility.  Employees in classes designated AE, AM, AS, CC, CE, CEM, CL, CM, CR, 
CS, DA, DI, DM, DS, EM, FS, HS, MA, MM, NA, NE, NM, NS, PD, PM, PO, PR, PS, 
RN, SM, SO, SS, SW and UM are eligible for participation in this program of voluntary 
time off. 

 
 
 Section 10.  Subsection (d) (3) of 5.11.1 of the Compensation Ordinance is hereby amended to read 
as follows: 
 
SECTION 5.11.1:  EMPLOYEE RECOGNITION AND AWARDS PROGRAM.   

 
(d) Method of Calculation. 

 
(3) Maximum Award.   

 
(a) The maximum total cash or non-cash value of each separate award shall 

not exceed $1,000.00 and no one employee shall receive awards valuing 
more than $1,000.00 per fiscal year. 

 
(b) The Countywide Customer Service Super Hero Program awards 

sponsored by the Department of Human Resources shall not be included 
in the maximum amount of the award. 

 
 (c) The cash value of Employee Recognition Leave shall not be included in 

the maximum amount of the award. 
 

(d) Any plaque/certificate commemorating the award up to a maximum cash 
value of $20.00 shall not be included in the calculation of the maximum 
amount of the awards. 

 
  

Section 11.   Section 5.12.1 of the Compensation Ordinance is hereby amended to read as follows: 
 
SECTION 5.12.1: QUALITY FIRST PROGRAM. 
 

(a) Purpose.  A “Quality First” performance based team incentive plan in addition to regular 
wages shall be instituted in County departments.  The purpose of Quality First will be to 
ensure the achievement of quality service and customer satisfaction.  The Quality First 
plan will provide performance pay in the form of an increase to an employee's hourly rate 
of pay for a temporary period in recognition of the added value in performance that a 
team or individual employees will bring to the job, as demonstrated during the Pay for 
Performance Evaluation Period. The establishment, disestablishment, and regulation of 
Quality First programs shall be at the discretion of the County. 

 
(b) Eligible Position. To receive the increased rate of performance pay during all or a portion 

of the temporary period that the increased pay is in effect, an employee must be: 
 

(1) In a position designated by the appointing authority as covered by a performance 
plan prepared for an individual or as part of a team established by the appointing 
authority for the purpose of the Quality First Program and the Enhanced 50/50 
Program, and/or 

(2) For employees in representation units AE, AM, AS, CC, CE, CEM, DA, DI, 
DM, DS, EM, CL, CM, CR, CS, FS, HS, MA, MM, PD, PM, PO, PR, PS, RN, 



SO, SS, SM, SW, UM and classes 0110, 0210, 0211, 0212, 0215, 0230, 0231, 
0232, 0240, 0245, 0249, 0250, 0260, 0262, 0264, 0265, 0270, 0280, 0284, 0286, 
0287, 0288, 0289, 0332, 0342, 0343, 0344, 0345, 0346, 0362, 0375, 0950, 2258 
and 2259 eligibility criteria shall also include the following: 

    
(a) The employee must have begun his/her employment with the county on 

or before December 31st of the Quality First Plan year; and 
 
(b) The employee must not have received a sub-standard performance 

evaluation or equivalent rating; and  
 

(c) The employee must not have received final disciplinary action, which 
includes any County appeal or County review procedures including the 
Civil Service Commission.  Disciplinary actions are defined as those 
formal actions that are recognized by the Civil Service Rules, but shall 
not include written reprimands. For the following representation units a 
final written reprimand is disqualifying and the employee will not be 
eligible:  AM, AS, DA, PD and PM.  

 
Eligible Classes:  Employees in classes designated AE, AM, AS, CC, CE, CEM, 
CL, CM, CR, CS, DA, DI, DM, DS, EM, FS, HS, MA, MM, PD, PM, PO, PR, 
PS, RN, SM, SO, SS, SW, UM and classes 0110, 0210, 0211, 0212, 0215, 0230, 
0231, 0232, 0240, 0245, 0249, 0250, 0260, 0262, 0264, 0265, 0270, 0280, 0284, 
0286, 0287, 0288, 0289, 0332, 0330, 0337, 0342, 0343, 0344, 0345, 0346, 0362, 
0375, and 2259.  (Hereinafter, this position shall be referred to as an “eligible 
position.”) 

(3) Notwithstanding any other provisions of this section, eligible position shall not 
include an employee, who is: 

 
(a) Retired under the rules and regulations of the San Diego County 

Employees Retirement Association; and/or, 
 

(b) In one of the following temporary appointments: 

1. Provisional without benefits; 

2. Certified Temporary without benefits; 

3. Intermittent Worker; 

4. Park Attendant (Seasonal) 

5. Per Diem (Hourly) Worker; 

6. Retire Rehire; 

7. Student Worker; 

8. Temporary Expert Professional ; 

 (c) Eligibility for Payment. 

(1) To implement payment in a department/agency/group, the appointing authority 
shall provide verification satisfactory to the Chief Administrative Officer, that 
the annual goals and savings were achieved under the department's Quality First 
Program(s), and that sufficient savings were realized under the Enhanced 50/50 
Program. 

 



(2) If the CAO approves the appointing authority's recommended increased rate of 
pay under either or both Programs, an employee in an eligible position will be 
paid the increased rate of pay for the actual time he/she is in the eligible position 
on paid status during the temporary period of increased pay.  Under this 
condition, an employee will no longer be eligible to receive the increased hourly 
wage rate if the employee leaves the eligible position prior to or during the 
payment of the increased hourly rate, regardless of whether the employee was in 
the eligible position during all or a portion of the Evaluation Period. 

 (d) Duration of Temporary Increased Pay. 

 (1) The temporary period during which the increased rate of pay is in effect shall be 
for 6, 13 or 26 pay periods in accordance with the provisions of subdivision (f) 
(Level of Increased Rate of Pay). 

 (2) Each temporary period during which the increased pay rate is in effect shall be 
implemented as soon as practicable following the Pay for Performance 
Evaluation Period, as defined in subdivision (e) (Pay for Performance 
Evaluation Period). 

(e) Pay for Performance Evaluation Period. 

 (1) There shall be a Pay for Performance Evaluation Period during which a 
team's/individual's performance and achievement of pre-set goals, as set forth in 
a performance plan, are measured according to the Quality First Plan criteria 
established by the appointing authority.  The Pay for Performance Evaluation 
Period shall be 12 months during each fiscal year, in accordance with the 
provisions of subdivision (f) (Level of Increased Rate of Pay). 

 (2) The purpose of the Pay for Performance Evaluation period is to permit 
completion of team/individual goals during this Evaluation Period and the 
appointing authority to evaluate team/individual performance.  Employees in 
eligible positions during all or a portion of the Payout Period during which the 
temporary increase in pay is in effect, will be eligible for performance pay 
because of the added value such teams/individuals continue to bring to the 
performance of their duties on an ongoing basis.  Employees who transfer from 
one department to another before or during the Payout Period will receive the 
temporary increase in pay applicable to the department in which the employee is 
employed as of the payday date the payment is made. 

(f) Level of Increased Rate of Pay.  The level of the increased rate for the Quality First 
Program shall be an annual percentage wage rate increase of two percent (2.0%) for 
employees in units designated AE, AM, AS, CL, CC, CE, CEM, CR, CM, CS, DA, DI, 
DM, DS, EM, FS, HS, MA, MM, PO, PD, PM, PR, PS, RN, SM, SO, SS, SW, UM and 
classes 0110, 0210, 0211, 0212, 0215, 0230, 0231, 0232, 0240, 0245, 0249, 0250, 0260, 
0262, 0264, 0265, 0270, 0280, 0284, 0286, 0287, 0288, 0289, 0332, 0330, 0337, 0342, 
0343, 0344, 0345, 0346, 0362, 0375 and 2259 in accordance with the following 
provisions: 

 
 (1) The following requirements apply to the annual two-percent (2.0%) pay 

increase, and, if applicable, an additional percentage above 2.0% paid as a result 
of the Enhanced 50/50 Program as described in subdivision (f)(3) (Enhanced 
50/50 Program below). 

(2) Implementation of a Maximum 2.0% Annual Increase: 
For the Performance Evaluation Period, the maximum 2.0% (and, if approved, 
an additional percentage above 2.0% as a result of the Enhanced 50/50 



Program), annual pay increase may be implemented as follows and payable 
during six (6) consecutive pay periods. 

 

2% Annual Program  
Based Upon An Evaluation Period Of Twelve (12) Months 

 
EXAMPLES 
 
Duration of Pay Increase 

Percentage of Pay Increase 

 
3 months (6 pay periods) 

 
1% annual = 4.3% temporary  
2% annual = 8.6% temporary 

 
(3) Enhanced 50/50 Program. 

 
(a) Employees in eligible positions covered by the Enhanced 50/50 

Program may earn a rate increase in addition to the rate increases 
described in subdivision (f) (2) above. 

      
(b) The Enhanced 50/50 Program rate increase shall be based on the 

amount of Quality First savings in excess of 2.0% of the budgeted 
items designated in the appointing authority's Quality First plans. [The 
2.0% threshold is based upon whether the employees are eligible for 
the 2.0% rate increases under the Quality First Program.] 

     

(c) The percentage of the Enhanced 50/50 Program pay rate increase shall 
be equal to 50% of the saving percentage in excess of the 2.0% savings, 
not to exceed a percentage rate increase of 2.0%.  [For example: For the 
2.0% threshold, if the department's Quality First savings is equal to 5%, 
its percentage of excess savings above the 2.0% would be 3.0%.  Fifty 
percent (50%) of 3.0% equals 1.5%.  Therefore, eligible employees 
would be entitled to receive an annualized rate increase of 1.5% under 
the Enhanced 50/50 Program.  This will result in a total increase of 
3.5% based upon the 2.0% Quality First rate increase plus the 1.5% 
Enhanced 50/50 Program rate increase. 

 
(d) The Enhanced 50/50 Program rate increase only may be implemented 

once a year following the close of the fiscal year since the savings' 
percentages indicated above must be based upon the department's end 
of the fiscal year expenditures. 

 
 (4) The following chart sets forth the required level of annual savings and the level 

of the pay rate increases based upon the amount of the savings: 
 

 
AGGREGATE AMOUNT SAVED  

ANNUAL INCREASED % RATES 

 
2.0% Annual Program Based Upon an Evaluation Period of Twelve (12) Months 

 



Quality First 

Savings 

Enhanced 50/50 

Savings 

Total 

Savings 

Quality First 
Rate Increase 

Enhanced 
50/50 Rate 
Increase 

Total 
Annual Rate 
Increase 

2.0% 1.0% 3.0% 2.0% 0.5% 2.5% 
2.0% 2.0% 4.0% 2.0% 1.0% 3.0% 
2.0% 3.0% 5.0% 2.0% 1.5% 3.5% 
2.0% 4.0% Max 6.0% Max 2.0% 2.0% Max 4.0% Max 

 

(5) For eligible employees in the same representation unit, the appointing authority 
shall implement the same percentage increase for all employees on the same 
team. 

 

 (g) Pay for Performance Evaluation Criteria and Team Goals. 
 

(1) The appointing authority shall establish performance-based criteria for the 
team/individuals designated by the appointing authority as eligible for 
consideration to receive performance pay. 

(2) The performance-based criteria shall be used to measure team/individual 
performance and to measure the completion/achievement of team/individual 
goals. 

(3) The team/individuals and the appointing authority shall establish, through a 
performance plan, the team/individual goals, subject to the approval of the 
appointing authority. 

 
(4) The criteria and goals shall be finalized within 3 months of the beginning of the 

12 month Evaluation Period.  The Chief Administrative Officer, for good cause, 
may extend these time periods upon request of an appointing authority. 

 
(5) The performance-based criteria and the team/individual goals shall constitute the 

Pay for Performance Plan applicable to the designated team or individual.  All 
Pay for Performance Plans are subject to the approval of the Chief 
Administrative Officer prior to implementation. 

 
 (h) Designation of the Team and Individuals. 
 

(1) The appointing authority shall designate a team or individual employee as 
eligible for consideration for performance pay. 

(2) The appointing authority has full discretion to determine the makeup and size of 
each team, except as modified by the express terms of a Memorandum of 
Agreement (MOA) with an employee organization.  Except as modified by an 
MOA, nothing in these provisions should be construed to preclude the 
appointing authority from designating a team of any size, so long as the team 
consists of at least 2 employees. Notwithstanding the foregoing, appointing 
authorities may establish Pay for Performance plans for individual employees in 
classifications designated CE, CEM, EC, EM, EU, MA, UM and class 0375.  

 
(3) The appointing authority shall within 3 months of the commencement of the 

twelve (12) month Pay for Performance Evaluation Period: 
 



(a) Designate the team, or individual, employees who will be eligible for 
consideration for performance pay. 

(b) Notify affected employees. 
 

 (4) Notwithstanding the provisions of this subsection, employees in classes 
designated EC, EM, EU, UM and class 0375 shall be deemed for F.Y. 
99-00 a part of the Quality First goals that have already been approved 
in participating departments/agency/groups. 

 
 
 

 
 
 

 
  

 
 
 
 
 
  



   
Section 12.  Effective Date. Sections 2, 5, 7, 8, 9, 10 and 11 of this ordinance affect compensation 

and shall take effect upon adoption.  Within fifteen days after the date of adoption of this ordinance, a 
summary shall be published once with the name of those members voting for and against the same in the 
newspaper of general circulation published in the County of San Diego. 
 

Section 13.  Operative Date.  Operative dates by specified section are listed in the table below. 
 
 

Section  
Number

Operative  
Date

Section 1 10/24/2008 
Section 2 9/26/2008
Section 3 10/24/2008
Section 4 10/24/2008
Section 5 9/26/2008
Section 6 10/24/2008
Section 7 9/26/2008
Section 8 9/26/2008
Section 9 9/26/2008
Section 10 9/26/2008
Section 11 9/26/2008

 
 PASSED, APPROVED AND ADOPTED by the Board of Supervisors of the 
County of San Diego this 23rd day of September, 2008. 


